Todd Lane Renovation

Project

Opening of School 2017-2018
Wednesday, September 6, 2017






History of Design and Development

e March 2015 CVSD advertised for RFP for feasibility study of District facilities

e May 2015 CVSD interviewed architectural firms to perform feasibility study

e May 2015 hired Crabtree, Rohrbaugh & Associates as District architect to
perform feasibility study on all District facilities

e January 2016 authorization for Crabtree, Rohrbaugh & Associates to move
forward with the design and development for comprehensive renovations to
Todd Lane Elementary School

e January 2017 CVSD applies to PDE for PlanCon approval for comprehensive
renovations to District facilities

e May 2017 construction bids were awarded for the Todd Lane Project

e June 2017 construction commences on Todd Lane Elementary School



Building Enhancements

e Site Improvements - Entrance, Parking, Playground

e Safety - Security Doors and Surveillance Cameras

e Infrastructure - General Construction (Doors, Windows, Floors,
Ceilings, Lighting, ADA Compliance), Air Conditioning, Electrical
Upgrades, Plumbing Upgrades

e Educational Spaces - Learning Stairs. LGI, Science Labs,
Makerspace, Music, Art, Library, Gymnasium, Special Education,
General Classroom Upgrades

e Efficiency Improvements - Kitchen, Cafeteria, Loading Dock



Phasing Plan

e Phase 1 - Grade 4 Classrooms, New Kitchen and Cafeteria, Mechanical
Room and Nursing Suite (Due to be complete December 2017)

e Phase 2 - Grade 5 Classrooms, General Office, Gymnasium Stage Demolition

e Phase 3 - General Office Demo, Music Room Demo, Practical Arts
Classrooms

e Phase 4 - Grade 3 Classrooms, Gymnasium, Latchkey, Learning Stairs, Site
Improvements
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Phasing Plan

e Phase 1 - Grade 4 Classroom, New Kitchen and Cafeteria, Mechanical Room
and Nursing Suite

e Phase 2 - Grade 5 Classrooms, General Office, Gymnasium Stage
Demolition

e Phase 3 - General Office Demo, Music Room Demo, Practical Arts
Classrooms

e Phase 4 - Grade 3 Classrooms, Gymnasium, Latchkey, Learning Stairs, Site
Improvements
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Phase Two




Phasing Plan

e Phase 1 - Grade 4 Classroom, New Kitchen and Cafeteria, Mechanical Room
and Nursing Suite

e Phase 2 - Grade 5, Classrooms, General Office, Gymnasium Stage
Demolition

e Phase 3 - General Office Demo, Music Room Demo, Practical Arts
Classrooms

e Phase 4 - Grade 3 Classrooms, Gymnasium, Latchkey, Learning Stairs, Site
Improvements
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Phasing Plan

e Phase 1 - Grade 4 Classroom, New Kitchen and Cafeteria, Mechanical Room
and Nursing Suite

e Phase 2 - Grade 5, Classrooms, General Office, Gymnasium Stage
Demolition

e Phase 3 - General Office Demo, Music Room Demo, Practical Arts
Classrooms

e Phase 4 - Grade 3 Classrooms, Gymnasium, Latchkey, Learning Stairs,
Site Improvements
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Phase Four




September 6, 2017

What Does the Building Look Like?
Are Our Kids Safe?

What Should We Expect?



What you can expect

Entrance and Office




What you can expect

5th Grade







What you can expect

3rd Grade/Head Start/Pre-K




What you can expect

Encore




What you can expect

Kitchen




Safety

e Separation of construction work/workers from staff and students
e Additional staffing to monitor halls and escort students during construction

e (Code Compliance
o Emergency Exiting

Emergency Egress

Signage

Overhead wiring

Fire Alarms

Back-up Lighting

Fencing

Etc...

e Construction Manager - District Representative Mark Follen on-site
e \Weekly Project Coordination Meetings with Prime Contractors

O O O O O O O



Security

e Clearance Requirements (Central Valley Issued ID Badges)
o GEM Construction
o McCurley Houston Electric
o Guys Mechanical
o D&G Mechanical
e Construction Manager
o District Representative Mark Follen on-site
e Hall Monitors
o Hired 3 additional building monitors
e Center Township Police Department
o Request for increased patrol and traffic support



Testing/Code Enforcement

Asbestos Abated and Certified Clean - Allegheny
Mountain Research

Baseline Air Quality Testing - Allegheny Mountain
Research

Phase | Air Quality Testing - Allegheny Mountain
Research

Additional Testing Agency - Quality Assurance Plus
Building Inspections and Occupancy Permit - Codesys



Construction Barriers




Construction Barriers




Some Secured
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Contractor Parking and Entrance




Temporary Bus Drop Off and Pickup

e e,




Temporary Bus Drop Off and Pickup




Temporary Parent/Latchkey Drop Off




Staff Expectations/Limitations

e Stay out of all construction areas at all times

e Escort children throughout the building and corridors

e Report any issues/concerns to the District
administration

e Embrace the project (Construction Theme for the
Year)

o Use it as a learning experience for the children



Questions



