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Agenda 

• Process 

• Educational Programming 

• Demographics / Capacity Analysis 

• Building & Site Evaluations 

• Discuss Committee Structure 

• Schedule  

 

 



Process - Overall 
Strategic 
Planning 

Identify 
Objectives 

Evaluation Engagement 

Revise / 
Refine CVSD 

Vision 

 Resources 

Focus 
Groups 
Forums 
Surveys 

 

Pros/Cons 
Budget 
Schedule 

• Maintain focus on overall goals 

• Maintain communication 

• Allow time for revision and idea 
exploration 

• District & Community own the 
process 

 

 

 



Process - Team 

• CRA responsible to coordinate 
consultant efforts 

• Establish clear line of 
communication 

 

 

 

 

 



 

DISCOVERY -  Develop understanding of your goals 

• Identify key stakeholders among district staff 

• Educational Program 

• Information Gathering 

 

VISIONING -  Establishing Guiding Principles 

• What is your Educational Model for the Future 

• What standards are important to implement 

• 21st Century Learning Environments 

• Equity 

 

DESIGN -  Translating Goals into ideas and strategies for facilities 

• Collaboration 

• Building Organization 

• Floor plans , Furniture & equipment layouts 

 

 

Educational Program 
 



Demographics / Capacity 
 

Demographics 

• Report on Shell Development Meeting 

• RMU Economic Impact Study 

• Review of Population & Growth 

• PDE Projected Enrollment /Capacity 

• Review of District prior study 

• Develop understanding of current use 
of space 
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Building & Site Evaluations 

• Review of Architectural, Mechanical, 
Electrical, Technology, Plumbing, Fire 
Protection Systems 
– Building Enclosure  

– Building Code Compliance / ADA 

– Define Desired vs. Required 

– Interior Environments 

– Life Cycle Cost Analysis – where are you now ? 

– Explore Buildable Areas 

– Site Improvements; Traffic, Storm water, Athletics 

 



Committee Structure 

• Transparency:  Easy Access to Process 

• Define Committee Structure & Purpose 

– Roles and responsibilities 

– Process for selection 

– Manageable size 

– Timing ; (Recommend end of August) 

• Establish Community Partnerships 

• Focus on Education / Fiscal Responsibility 
& avoid miscommunications 



Schedule 

• Summer Goals 

– Building and Site Assessments 

– Assemble committee structure 

– Begin discussing educational program 

– First Board report September 

TASKS 
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