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404. EMPLOYMENT OF PROFESSIONAL EMPLOYEES

The Board places substantial responsibility for effective operation of the district with
professional employees who are employed by the district. The Center Area School
District is firmly committed to selecting and employing the best and most qualified
person for the available position, without discrimination.

The Superintendent shall develop procedures for the recruitment, screening and
recommendation of candidates for employment in accordance with the following
guidelines:

Phase | — Screening of Applications

All candidates must complete the state application and resume; provide an official
copy of their transcripts, including appropriate Praxis scores, professional certificate,
and three (3) reference letters. The screening committee will reference the
candidate’s quality point average, but no candidate will be excluded because of his
or her quality point average. Applicants must submit current Act 34 and 151
reference checks. It is not necessary to have these clearances for the screening phase
of the selection and hiring process.

The board personnel committee, building principals, district administration and a
teacher, within the discipline of the position, will comprise the credential screening
team.

Decisions will be by consensus. In the event a consensus cannot be reached
candidates deemed worthy by any member of the Phase I team will be asked to
participate in the next phase of the selection process. A chairperson will report
consensus or discord to the board.

Phase Il — Screening Interview

Successful candidates will be invited to a screening interview where further
information regarding the candidates educational and professional background will
be obtained. Educational philosophy, professional history and general field
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knowledge will be assessed. The board personnel committee, building principals,
district administration, community member (feedback only), and a teacher (within
the discipline of the position) will (upon availability) participate in phase II.

Decisions will again be by consensus with discord reported to the board. Candidates
with support from any member of the Phase Il interview screening team will be
asked to participate in Phase IlI.

Phase |1l — Teaching Demonstration

Successful candidates from phase 11 will be given the opportunity to teach a
demonstration lesson. Candidates will be given prior notification to prepare a lesson
in a selected subject area. The lesson will be between 15 and 20 minutes in duration.
The administration may select an alternative demonstration of proficiency in
specialty areas. Students participating in the demonstration lesson will be asked to
provide feedback to the selection team. All lessons may be video taped. Candidates
will also be required to submit a written response to a pre-selected question.

Participation shall include the board personnel committee, building principals,
district administration, a faculty member (within the discipline of the position), a
community member (feedback only), and students (feedback only).

Decisions will again be by consensus; however, candidates with support from a
majority of the Phase Il interviewing screening team will be asked to participate in
Phase 1V, with discord reported to the board.

Phase 1V — Second Interview

The selection committee will give successful candidates an in-depth interview.
Educational philosophy, teaching strategies, knowledge of content area, and
assessment will be evaluated. Reference checks will occur at this phase of the
selection process. Participants at this level are the board personnel committee,
building principals and district administration.

Decisions at this level will be by consensus. No candidate will be recommended to
the board without a consensus of the Phase IV interview committee at this stage of
the selection process.

Phase V — Board Interview

All candidates deemed worthy by consensus of the selection committee will be
interviewed by the board of education. The number of candidates presented to the
board is not defined by this policy. The superintendent with the concurrence of the
personnel committee will recommend to the board successful candidates for board
approval.
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*1t is understood that any member of the board or district administration may
participate at any level with approval by personnel committee chair and/or
Superintendent. Members of the selection committee for each phase must be present
for each candidate to be interviewed during that specific phase. Where
circumstances arise that prohibit a selection committee member to miss a candidate,
arrangements will be made to video tape session.

** The filing of proper paperwork for each phase is required in the Central Office.

*** The Superintendent may exercise discretion to modify this process to meet the
needs of the District.
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